Concentration Courses

Ethics for a Global Economy (Business Ethics)

This study is designed to facilitate an understanding of philosophy of ethics and ethical
decision-making process. The study emphasizes the overall philosophies, theories, and
concepts of moral reasoning in making informed ethical decisions in various areas of
business and business management.

International Business

In this course, students will acquire an advanced understanding of the theories, concepts,
and practices involved in international business. Topics include: the nature and patterns of
international business; economic, socio-cultural, political, legal and labor issues; the role of
international organizations; the international monetary system; theories of trade, investment
and economic development; operational and strategic management issues related to
business with foreign nations; and the significance of international trade agreements. This is
an upper-level course requiring advanced level writing, analytical, and research skills. To fully
benefit from the course students should take it in the final half of their degree program.

Operations Management

In this course students will learn about the concepts, methodologies, and challenges of
operations management. Operations management involves the planning, organizing, leading,
and controlling of resources for an organization’s transformation of inputs to desired outputs
- the production of and delivery of goods and/or services to customers. The student will
develop an understanding of the factors that are balanced to optimize the effectiveness of
delivering these products and/or services. Quantitative and qualitative analytical
methodologies aiding in the manager’s decision making process will be explored. Students
will study the strategic importance of operations. Topics covered will include process and
operations design, capacity, inventory management, forecasting, quality, aggregate and
resource planning, just-in-time and lean operations, product design, supply chain, technology
utilization and operations in a global context.

Global Strategies (Strategic Management)

This course is concerned with the field of business policy and strategic management, as well
as understanding a conceptual framework for policy formulation and strategic planning. The
course also looks at the development of organizational policy as it applies to finance,
marketing, production, operations, and human resources within the broad areas of
management and systems. A major goal of this course in the business curriculum is to
develop a general business and management point of view in the context of a global
business environment. Notes: This is a capstone course for students with concentrations in
Business Administration or Management. Students are expected to integrate their
knowledge from their prior studies and work experiences in this course.

Small Business Management

This course is taught as a capstone course and is designed for students who wish to own and
manage their own business or understand the managerial aspects of a small business. It is a
course designed to give the student the appropriate theoretical and applied learning needed
to understand the working environment of the typical small business and to provide skills
needed to develop a full business plan.
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The STATE UNIVERSITY OF NEW YORK is the largest university in the United States with
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